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	Objectives:

At the end of the discussion, the students are expected to;

a. define the meaning of Teambuilding,

b. appreciate the importance of working together as a team to achieve goals; and 

c. apply the steps in building an effective team in real life situations

Materials:

· Drinking straws (50pcs. per team)

· Eggs

· Masking Tape

· News Papers

· Lcd Projector

· Laptop

References:

Online

1. Teambuilding

www.ucsfhr.ucsf.edu
2. Importance of Teambuilding
www.redshoespr.com/why-teambuilding-important
3. Innovative Team Building activities
www.frestracks.co.uk/free-team-building-activity/
Books
Abstraction:
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Team Building

    Is an ongoing process that helps a workgroup evolve into cohesive unit. The team members not only share expectations for accomplishing group tasks, but trust and support one another and respect one another’s individual differences.
Team Building can lead to:
· Team members motivated to achieve goals
· A climate of cooperation and collaborative problem-solving
· Higher level of job satisfaction and commitment
· Higher level of trust and support
· Diverse co-workers working well together
· Clear work objectives
· Better working policies and procedures
Confusion in your own communication.
· Establish team values and goals; evaluate team performance. Be sure to talk with members about the progress they are making toward established goals so that employees get sense of both of their success and of the challenges that lie ahead.
· Delegate problem-solving tasks to the team. Let the team work on creative solutions together.

	1. Organization Development Specialists in Development and Training, Sausan Famy
Activity:

Title: Egg Drop

Direction: The class will be divided into 4 teams (of 4-5). Each team will design and build a structure that will prevent their egg from breaking when dropped from a height of a 3-storey building (MB 3rd flr.) to the ground. Each team will be given approximately 50pcs of drinking straws, one egg and a masking tape. Should more than one team succeed in protecting their egg, the winner will determined by the fewest straws used. They will be given ten (10) minutes to finish the activity.

Processing Questions:
1. Who among the teams succeeded in not breaking the egg?
2. State what happened during the design/construction phase of the activity?

3. Are there contributions among the teammates? Identify

4. What do you think is the importance of working together as a team? Relate it to real life situations.

5. What do you feel after doing the activity?
Steps to Building an Effective Team
· Consider each members ideas as valuable.  Remember that there is no such thing as stupid idea.
· Be aware of member’s unspoken feelings. Be open to the members and sensitive to their moods and feelings.
· Encourage trust and cooperation among the members on your team. Pay attention to the way in which team members work together and take steps to improve communication, cooperation, trust and respect in the relationships.
· Encourage team members to share information.  Emphasize the importance of each team member’s contribution and demonstrate how all their jobs operate together to move the entire team closer to it’s goal.
· Facilitate communication. Remember that communication is the single most important factor in successful teamwork. Facilitating communication means setting an example by remaining open to suggestions and concerns by asking questions and offering help, and by doing everything you can to avoid 
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Team building can lead to:


-Motivation


-Cooperation


-Satisfaction


-Trust


-Working well together


-Clear objectives


-Working policies














Is an ongoing process that helps a workgroup evolve into cohesive unit.





Steps to building an effective team





-Consider employees ideas


-Beware of unspoken feelings


-Encourage trust and cooperation


-Encourage to share information


-Facilitate communication 


-Establish values and goals


-Delegate problem-solving tasks








