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	Objectives

At the end of the lesson, students are expected to:

C: state clearly the different factors that can affect the effectiveness of the group

A: assume responsibility of the success and failure of the group from different factors; and

B: make use of the knowledge acquire to become a productive and effective group member
Materials: 

News Paper
Hula Hoop

Projector

Whiteboard Marker
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2. Which of the stages you consider easiest and which is the hardest? Explain.
3. What are the strategies your group did to finish the stages?

4. What do you think affects the group performance?
5. Do you think you group size is ideal as a group? Why? Or Why not?
Abstraction
Factors Affecting Groups

    A group is a collection of individuals who have regular contact and frequent interaction, mutual influence, common feeling of camaraderie, and who work together to achieve a common set of goals. There are a lot of factors that can affect group’s effective performance.  Among these are the following: cohesiveness, structure of the group; role identity, group norms, and group size, the level of competition and conflict, and competence of group leadership. 

1. Cohesiveness

· The first factor to consider is how cohesive members are with one another. Once a team is highly cohesive, a member’s commitment and willingness to strive for excellence thrives.

2. Group Structure

· The stable pattern of relationships among the members of a group.

· Role Identity

Recognize the individual potential in each member and identify the role best suited for that member.

· Group Norms

The informal guidelines of behavior and a code of conduct that provides some order to group activities and 
long-term needs are more important than needs of the moment.  


	Activity

AMAZING RACE
Direction: The class will be divided into two groups. Each group will undergo with different stages before to get the finish line. 
Stage 1: STEP ON THE NEWSPAPER
Direction: The group will stand in a row hold each other hand and then will pass travel from one end to other stepping the newspaper to get in the 2nd Stage. They will do it while shouting their group name. No player can step on the ground. 

Stage 2: HULA HOOP PASS
Direction: The group will form a circle holding hands. They will ask think of a song for their group. After that, two people in the group will let go of their grip long enough for them to place their hands through a hula-hoop before rejoining them. The team task is to pass the hula-hoop around the circle in a specified direction until it returns to the starting point while singing the song the group choose. 

Stage 3: HUMAN KNOT GAME
Direction: The group will form a tight circle shoulder-to-shoulder. Each member will reach into the center of the circle and grab a hand of a person standing across the circle they must hold hands with 2 different people. The group members should untangle themselves to make a circle without breaking the chain of hands. If group members break the chain they need to start over.

Variations
To increase the difficulty level, you can either (1) blindfold some of the players or (2) require that the game be played silently (no talking).
Processing Questions:

1. What do you feel after your group finishes all the stages? 
operations. These unwritten expectations usually develop gradually as group members learn as to what behaviors are necessary for the group to function effectively. 

· Group Size

It is difficult to determine as to what the optimal group size is, but such a size would depend upon the complexity of the problems that a group is expected to address.

2. Competition and Conflict 

· Productive conflict is one of many means by which teams or groups cooperate. Cooperation and conflict can often go hand-in-hand. Without debating and questioning key issues through productive conflict, groups or teams may make decisions that have not been thoroughly tested or evaluated.

3. Leadership
· Leadership is a process of influence.  Whenever one individual attempts to influence the behavior of another, he or she engages in leadership.

· Effective groups and teams share the leadership function among several members.

· Leaders can provide intellectual stimulation by encouraging followers to think about old problems in new ways.

· Leaders can also inspire employees by broadening and elevating their interests through excitement for work processes and heightened expectations for group and team members.  

· Leaders convince followers that 
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