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MOTIVATIONAL MODELS

	Objectives

At the end of the lesson, the students are expected to:

C- Identify the different theories and process in Motivational Models.
A-Recognize the importance of motivation in a group activity.
B- Create a list of the things that can motivate you to do your best in work.
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Abstraction

Motivational Models

Motivation - derived from the Latin word movere, meaning "to move." Motivation can be broadly defined as

the forces acting on or within a person that cause the arousal, direction, and persistence of goal-directed, voluntary effort. Motivation theory is thus concerned with the processes that explain why and how human behavior is activated.
MASLOW'S HIERARCHY OF NEEDS
Abraham Maslow developed the hierarchy of needs, which suggests that individual needs exist in a hierarchy consisting of physiological needs, security needs, belongingness needs, esteem needs, and self-actualization needs.
According to the implications of the hierarchy, individuals must have their lower level needs met by, for example, safe working conditions, adequate pay to take care of one's self and one's family, and job security before they will be motivated by increased job responsibilities, status, and challenging work assignments.

MOTIVATOR-HYGIENE THEORY
Frederick Herzberg developed the motivator-hygiene theory. This theory is closely related to Maslow's hierarchy of needs but relates more specifically to how individuals are motivated in the workplace. Based on his research, Herzberg argued that meeting the lower-level needs (hygiene factors) of individuals would not motivate them to exert effort, but would only prevent them from being dissatisfied. Only if higher-level needs (motivators) were met would individuals be motivated.
MCCLELLAND'S LEARNED NEEDS THEORY
McClelland's theory suggests that individuals learn needs from their culture. Three of the primary needs in this theory are the need for affiliation, the need for power, and the need for achievement. The need for affiliation is a desire to establish social relationships with others. The need for power reflects a desire to control one's environment and influence others. The need for achievement is a desire to take responsibility, set challenging goals, and obtain performance feedback. The main point of the learned needs theory is that when one of these needs is strong in a 
	Activity
VIDEO ANALYSIS
A short video clip will be presented in the class. It was entitled “Para Kanino Ka Bumabangon?” The class will analyze the video. After the video presentation, the teacher will post pictures of graduation cap and diploma.
Analysis

1. What is the video all about?
2. What did you feel after you watched the video?

3. If you were asked Para Kanino Ka Bumabangon? What will be your answer?

4. What are the things that you need to do to be able to achieve those in the pictures?
ALDERFER'S ERG THEORY.

The ERG theory is an extension of Maslow's hierarchy of needs. Alderfer suggested that needs could be classified into three categories, rather than five. These three types of needs are existence, relatedness, and growth. Existence needs are similar to Maslow's physiological and safety need categories. Relatedness needs involve interpersonal relationships and are comparable to aspects of Maslow's belongingness and esteem needs. Growth needs are those related to the attainment of one's potential and are associated with Maslow's esteem and self-actualization needs.

person, it has the potential to motivate behavior that leads to its satisfaction.

The major process theories of motivation are expectancy theory, equity theory, goal-setting theory, and reinforcement theory.

EXPECTANCY THEORY
Vroom suggested that individuals choose work behaviors that they believe lead to outcomes they value.
EQUITY THEORY
Equity theory suggests that individuals engage in social comparison by comparing their efforts and rewards with those of relevant others. The perception of individuals about the fairness of their rewards relative to others influences their level of motivation.

GOAL-SETTING THEORY
Goal-setting theory emphasizes the importance of specific and challenging goals in achieving motivated behavior. Specific goals often involve quantitative targets for improvement in a behavior of interest.

REINFORCEMENT THEORY

Reinforcement theory posits that motivated behavior occurs as a result of reinforcers, which are outcomes resulting from the behavior that makes it more likely the behavior will occur again.
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