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	Objectives:

At the end of the discussion, the students are expected to:

a. Identify the concepts of group process and group dynamics.

b. Respect the differences of each members of the group.

c. Interact with one another and accept their rights and obligations as members who shares a common identity and goals.

Materials:

-Start and finish line markers

-Colored papers              -3 cuts illustration boards

References:

· Forsyth, Donelson R(1999). Group Dynamics, Third Edition.Wadsworth Publishing Company

· Forsyth, Donelson R. (2014). Group Dynamics,6th Edition. Wadsworth Cengage Learning

Websites: 

· Smriti Chand. Group Dynamics: it’s characteristics, stages, types and other Details | Management
http://www.yourarticlelibrary.com/management/group-dynamics-its-characteristics-stages-types-and-other-details-management/5363/
· Forsyth, Donelson R. Group Dynamics

https://www.cengagebrain.com.mx/content/forsyth68220_0534368220_02.01_chapter01.pdf
· Carter McNamara, MBA, PhD

http://managementhelp.org/groups/dynamics-theories.htm
to do when you are working with your group?
5. In what ways can you show the importance of your group mates or the group itself?
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Nature of Group Process and Group Dynamics

Group dynamics deals with the attitudes and behavioral patterns of a group. Group dynamics concern how groups are formed, what is their structure and which processes are followed in their functioning. Thus, it is concerned with the interactions and forces operating between groups.

A group is a collection of people who interact with one another; accept rights and obligations as members and who share a common identity.

Characteristics of a Group:

· 2 or more persons 

· Common fate (they will swim together)

· Common goals 

· Face-to-face interaction

· Interdependence (each one is complimentary to the other)

· Self-definition as group members (what one is who belongs to the group)

· Recognition by others 
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Process/Stages of Group Development/Evolution:
(Tuckman’s theory of group development)

· Orientation ( forming )

-exchange of background personal information, uncertainty, tentative communication.
Self-esteem: Groups can provide people with feelings of self worth.
Affiliation: Groups fulfill social needs through regular interaction.
Power: Group actions enable in achieving what one can’t individually.
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Goal Achievement: Pooling talent, knowledge and power is needed to accomplish particular tasks.
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Types of Groups

FORMAL GROUP

 -A designated work group defined by the organization’s structure. 

Characteristics of Formal Groups:

1. They are approved from some authority. 

2. There is fixed division of labor.

3. Individuals are assigned specific responsibilities. 

4. There are personal interactions between the group members. 

5. Group members are rewarded. 
       Formal groups can be further classified into:

a. Command Groups- A group composed of the individuals who report directly to a given manager.

b. Task Groups- consist of people who work together to achieve a common task.

	Activity:  “HOT LAVA”
Direction: 
1. The teacher will allow the students to choose their group mates as long as they will form 2 groups.

2. Each group will be given the same situation placed in a colored paper and they will plan on what to do with the instruction written on it.
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3. The teacher will combine the two groups and it’s up to them if they will use some of their limited time or not because all members of the combined groups have only five minutes to cross.
Processing questions:
1. How did you form your group?
2. What did you feel when you heard that you will be combine to another group?
3. State difficulties that you encountered. Why do you think it happened?
4. What is the most important thing/s 
· Conflict ( storming )
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- Dissatisfaction, disagreement, challenges  to leader and procedures, cliques form
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Structure ( norming)

-cohessiveness, agreements on procedures, standards, and roles, improved communication.
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Performance   (performing)

- Focus on the work of the group, task completion, decision making, and cooperation.
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· Dissolution  (adjourning)

- Departures, withdrawal, decreased dependence, regret.

Why Do People Join Groups?

Security: Joining groups reduces insecurity of “standing alone”

Status: Inclusion in a group viewed important by others provides recognition and status t o its members.


INFORMAL GROUP

A group that is neither formally structured now organizationally determined; appears in response to the need for social contact.

Informal groups can take the form of:

a. Interest groups-Members of interest groups may not be part of the same organizational department but they are bound together by some other common interest.

b. Friendship groups- are formed by members who enjoy similar social

activities, political beliefs, religious values, or other common bonds.
c. Reference groups- a type of group that people use to evaluate themselves. The main objectives of reference groups are to seek social validation and social comparison. 
Principle of the Group Dynamics

1. The members of the group must have a strong sense of belonging to the group.

2. Changes in one part of the group may produce stress in other person, which can be reduced only by eliminating or allowing the change by bringing about readjustment in the related parts.
3. The group arises and functions owing to common motives.
4. Groups survive by placing the members into functional hierarchy and facilitating the action towards the goals.
5. The intergroup relations, group organization and member participation is essential for effectiveness of a group.
6. Information relating to needs for change plans for change and consequences of changes must be shared by members of a group.
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The members of the group must have a strong sense of belonging to the group.
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The group arises and functions owing to common motives.


Groups survive by placing the members into functional hierarchy and facilitating the action towards the goals.


The intergroup relations, group organization and member participation is essential for effectiveness of a group.


Information relating to needs for change plans for change and consequences of changes must be shared by members of a group.

















Principle of the Group Dynamics








Your group is stranded on a small island. The island is surrounded by hot lava. The lava will soon rise above the area you are now on and you will all perish. You must get each member of your team safely across the lava to a higher island. You have been left three magic “lava floats” to assist you. You may walk across using the floats, but the floats may be tossed only 5 feet at a time. You have 5 minutes to discuss your plan, after which you will have 5 minutes to cross. Remember, if you touch the lava, you will be vaporized! Good Luck!








