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	Objectives:

At the end of the discussion, the students are expected to:

a. Describe the meaning of Group-centered leadership.
b. Discuss the different role of a leader and the essence of Group-centered leadership
c. Organize a summary of the discussion. 
Materials:
· Pen and eraser
· Poster
· Visual Aids
References:
· Robert Reed McBurney, Class control: An experiment in group-centered Leadership Applied to Five Junior High School English Classes, University of Southern California
· Elaine Clanton-Harpine, Leadership development in a Group-Centered Organization an assessment of the Leadership needs of Five United Methodist Churches, University of Illinois at Urbana-Champaign
· http://www.businesscoachinstitute.com/library/group_centered_leadership.shtml
· T. Gordon, Group-Centered Leadership: A way of Releasing the Creative Power of the Group (Boston:Houghton Mifflin, 1955
· Carmela D. Ortigas, Group process and the Inductive Method, Theory and Practice in the philippines, 1994
Abstraction:

Group-centered leadership
Group-centered leadership represents a significant shift from the individual-centered leadership. Group-centered organizations or leadership are composed of a collection of groups that collectively govern the organization rather than being governed by a chief executive or director. Group-centered organizations require members to share responsibilities, power, and control. In the group-centered approach, for the organization to function effectively, there must be unity, cooperation, and a balance between organizational and individual needs.

 To the group-centered leader, a group exists for the realization of the purposes and goals of its members . . . It is incompatible with the values and attitudes of the group-centered leader that a group should exist for the realization of the purposes and goals of the leader, apart from the group. 

Democratic ends do not justify undemocratic means. Democratic behavior cannot be taught by undemocratic methods but only experiencing democracy in action


	Activity: 

The concept paper
The class will be divided into two and should accomplish in 7 minutes a concept paper for a desire project they wanted to conduct. It can be a seminar, workshop or outreach program. The leader of two group will be given a 2 minutes to present the work.
 Processing Questions:

1. How did your group accomplish the task?
2. What made you come up with a decision?

3. Is there a chance you felt offended or your idea was rejected? What do you feel?
4. What characteristic did you found in your leader?

5. What makes a group good decision-maker and produce good outcome?
The leader MUST…

· patient with group discussion because it takes so long.
· The less active the leader is, the better.
· Tries to lose his special status/position so that he can participate in decision-making without having his contributions given special contribution by group.
· Tries to avoid being used by group as only or chief resource person.
· Tries not to influence others to play some particular role.
· Tries to lose his “official role” in order to be free to resist group needs for dependence and reduce his own anxiety about the outcome of group action.


	THREE DISTINCTIVE FUNCTIONS PERFORMED BY THE GROUP-CENTERED LEADER


	HOW ABOUT THESE THREE IMPORTANT FUNCTIONS



	1. Listening skill- This skill will also make members exert greater effort to express their ideas and opinions more clearly: make members drop their defensiveness, open their minds to new understanding, think more flexibly, reason more effectively; alter their own point of view rather than defend it vigorously and stubbornly when conflicts or controversies arise.

	1.Learns how to enter into the person’s own unique “frame of reference.”

A. Put aside his own spectacles so that he may view reality in the same way as the other person:

B. Suspend his own ideas; and 

C. Shut out as completely as possible his own way of looking at things. 

D. He tries to hear only what is present in the speakers’ awareness and to read nothing additional into the communication.

2.Restate in his own language the expression of the speaker and then to check to see if the restatement is acceptable to the speaker. Reflection of feelings or meanings, to convey that the speaker’s expressions so accurately that the speaker himself is satisfied that has been understood.



	2. Conveying acceptance skill- to create an atmosphere that is nonthreatening, non-evaluative, and non-rejecting.   


	1. Direct responses should be avoided. They are;

a. You must do this.

You cannot do this.

You have to be careful.

I expect you to do this.

Calm down.

Don’t take this fact too seriously.

I wish you would do this.

I am counting on you to speak clearly.

You might try this.

Next topic.

These convey to the speaker that he is not accepted as he is.

b. Indirect attempts to change others.

Criticizing, condemning, devaluating, moralizing, judging shows an intent to influence him to adopt new ways of behaving by “extinguishing” or “punishing” the old ways of behaving. These treat can have an immediate and lasting effect on their behavior in a group, causing them to withdraw and avoid participating.

2. Rewarding fast desirable behavior in order to reinforce it yet risks may exist here.

3. “Knowing it all” will make a group members bristle.

	3. Linking Skill-Makes an effort to perceive the linkage between the separate comments or the independent or unlinked contributions of others and then conveys this relation to the group.

	1. Clarifies the meaning of a comments.

2. Link previous comments to the main stream of thought.
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One goal





Speak-up





PATIENT





GROUP-CENTERED LEADERSHIP








